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What’s next?
• Learning about your system – what works, what 

doesn’t work, what did you learn

• Review your driver diagram

• What are your measures

• Link change ideas and measures to driver diagram

• Project progress assessment 

• Visual management and engagement

• Plan for testing change ideas

• Keep track of PDSA cycles



Think rapid cycle learning

• This an action period

• Days better than weeks

• Try regular PDSA huddles

• Can you have teams working 
on different change ideas?

• Scale up ability to learn



PDSA worksheets



PDSA cycles



The value of ‘failed’ tests







Project team support
Action period 2 coaching sessions via Zoom:

Wednesday 4 September
PDSA – let’s get testing 
11.30am – 12.30pm

Wednesday 2 October                                       
Maintaining momentum                                 
11.30am – 12.30pm

Wednesday 6 November                                         
Spread ahead                                    
11.30am – 12.30pm



Evaluation form

Thank you for your feedback 
about what you think worked 
well and what could be 
improved for next time.


