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Tū Ora Compass Health

• PHO (not for profit organisation)

• Management services organisation 

• Supporting 60 General Practices from Wellington to Kāpiti to 
Wairarapa

• Across 2 DHBs

• Cover a population of about 320,000 patients 

• Provide data for General Practices 

• Population health

• Clinical Services: schools, podiatry, diabetes, dieticians, counsellors, 
clinical pharmacists, Pacific navigators



Background

• Standard quality indicator 
report

• Youth a priority focus in health

• Somewhat invisible within 
existing indicators 



Youth Quality Indicator Report: 
Development
• Stakeholder input

• Range of indicators discussed and tested 

• Challenges:
• “right” indicators

• age cohort

• Measurable

• Consistently coded

• Approved at Clinical Quality Management Committee and Board

• “Soft” launch 

• CPD sessions and resources to support



The Report



CPD: The Kids are Alright?

• 2-hour sessions, 4 locations

• Overview of the Youth Quality 
Indicator Report: opportunity to 
give feedback

• Tips, tricks and techniques for 
youth-friendly general practice

• Q & A with a panel of youth 
health experts, youth friendly 
general practice clinicians & 
School Based Nurses



Learning

Positive

• Learning and improvement 
approach worked well

• Soft launch given winter 
challenges

• Pitched to “majority” general 
practice to encourage youth-
friendly approaches

For Improvement

• Co-design would have been 
great

• Data: Measurable vs ideal

• Tight timeframe for “go-live”

• Wider consultation



Next steps

• CPD sessions

• Review and update indicators 
depending on feedback

• Work with practices to support 
improvement

• View indicator progress over 
time

• Share learning across the 
Network and wider



Thanks for listening!


