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Why is it so hard to plan?

Implementing Estimated Dates of Discharge Prior to Admission
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Methodology
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What is an Estimated Date of Discharge?

Estimated date that the patient will be ready to be safely discharged from
hospital

Why do they matter?

AAAAAAAA

...................



: Four questions every patient in
G etl-l ng =\ hospital should know the answer to:
you home Je= 3 -

sooner { A 1 4 Whyam I in hospital?

What is going to
happen today?

When am | going
home?

Q- What needs to happen

.\  toget me home?
> Nea

No one wants to stay in hospital longer than

they need to. You are part of the team — if you
AUCKLAND don’t know the answer to these four questions,

e e iy / E W ¢ '\ please ask your doctor or nurse.
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Why for electives prior to admission?

The hospital is full
Electives are often cancelled

85% accuracy for Only 50% accurate for

acute occupancy electives
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Pilot Groups

Enhanced Recovery After Surgery
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Baseline Data

Colorectal Orthopaedics

EDD entered prior to admission EDD entered prior to admission
Ward 76 Colorectal ERAS Patients Ward 62 Orthopaedic ERAS Patients
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Process Mapped & Root Causes Identified
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1. No guidance from surgical teams on length of stay

Solutions considered

60-70 yr THIR
3.6 days

Personalised

Standardised | LOS estimate LOS at

LOS at Booking

Preadmit
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Form modified to allow for detail

MUST ATTACH PATIENT LABEL HERE

Stay

: [ ] DayCase

Stay:

[ ] DayCase

[ ] Overnight

[]3-5days [ | >7days

[ ] overnight

[z []:

[1s [Js []7 []=7days

= Adult Surgical Waitlist Referral Please ensure you attach the comect visit patient label
— | — = —
= | piyonosic
=
= — -
== || Planned Procedure
—
Confirmed Cancor:] High Suspicion of Cancar: (| CPAC Score: Estimated Surgery Date
[ Excegtion Please circle f the Priority & CPAC values entered above do not accurately reflact
approgriate priarity in this case. Please give your reasons in Comments balow.
= || Consultont WiL: B Procedure Time: Hrs
== . .
— Departmental (Pool WiL: [ Suitable for Registrar or Fellow list ||
- Surgery Location (please select one location)
I acHORDA ] ACHWard ] Greenlana /65U [] Dther
Stay: [] Day Case ] Ovemigint [ 35 days
Ansesthesic: [ | Genersl/Regiangl || Sedation Ooeal [0 %
Alerts:
Meications: (] spirin [ Anticcagulation | Antiplatelat [ ] Othor:
Waight | >100kg <180kg [ >180g
Consideratians; || Diabetic [] Snecial Nosds Patient
Allergy: ] Lot (] oeher Allergies:
CJ0 Sereaning: [ Required
Reasan: || Bezin | Epine Surgery beters 1932 [ Surgical Instrument Incident [ Pitutary Derived Hormanas priar to 1385
Referral Source: [ | ADHB || Dussite DHE. ___ [Jprivae [ oversess  NZ Residant Yas /Na
[spaeity)
[ ACCCase Date of Injury: _r ARTP dictated Yes (No - ACT Mo
Pre-operative Reguirements: | | Sehedule for Preadmit Requested Preadmit date:
[] ¥erays  Source (wedemare, Wassmata,aicl [] HerdCopy  [] Web |
] mAi [ CT Sean [ Angiagram
Require [ Blood Tests [ ] Radiology Others .
Clerical:
Interpreter Required: [ | Yes [ No Languags S
[ Boak Patient Gvemight Accommodation [C] Shart Notice Patient availability
Camments
PAGE 1
Doctor's N gratur Dats
et octars Name Sigrature
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2. Bookers do not have standard process

Standardised orientation and process

MUST ATTACH PATIENT LABEL HERE

Adult Surgical Waitlist Referral Please ensure you attach the comect visit patient label

Diagrosis

Flanned Procedure:

Lonfirmed Capcer: [ High Susoicion of Canger [ CPAC Score: Estimated Surgery Date:

-
T S ——— Stay: [ ] Day Case [ ] overnight [ ]2 [] :I |Z[ -II (15 s [J7 []>7days
B

‘appropriate priority in this case. Please give your reasons in Camments below.

Consultant WjL- Procedure Time: Hrs Min

Departmental (Pool) WiL: [] ‘Suitable for Registrar or Fellow list [

Surgery Location [plaasa select one location) /~
O [ acHoroa [] AcH ward [ Greenlane/G5U [ Other

Stay: [ Day Case O ovemignn  [J2 O3 m

Anasstheticc  [] General/Regional [ Sedation O Local O surgical Direct=d

Alerts:

Medications: 3 Aspirin [ Anticosguiation Antiplatelet [ JOther_

Weight [ -mkg<tonkg [ »180kg

Considerations: [ pisbetic [ Special Naeds Patient

Allergy: [ vLatex [ other Allergies:

CJO Screening: [ Required
Reason: [] Brain f Spine Surgery before 1992 [ ] Surgical Instrument incident [ ] Pituitary Derived Hormones prior to 1085

O Referrsl Source: [] ADHB [] Outsice DHE. e [ Private [] Overseas  MZ Resident Ves /Mo
[ ACCCssa Datecfinury 1 [ ARTP e tes 1 ACC N
Pre-operstive Requirements: [ ] Schadule for Presdmit  Requssted Preadmit ate: ,lﬁ,uenljanCES dl_,ll'ing thIS '\l'iSit [.E'.SE]
[ %rays  Source (Middismess, Wotsmees, s [ Hard Copy O wen B R
Own  Oosen O twosom Del| BR | Site Location | Room | Hurse Start Date Care Complete / Ready | End Date
Require: [ Blocd Tests [ Rediclagy Dthers

— ) Grafton | TRNSI 09-May-2017 00:00
e D B Giaon  AORD My 2017 150
Grafton A0RA 0% ay-2017 16:00

Comments

LILZYD

Grafton B2 03-Map-201718:00 T3Map-201711:00

o7

Doctor's Name. Signature Date

£
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3. EDD entered not pulled through to ward whiteboar

I S S u e re S O I Ve d Attendances during this visit [45C)

Del| BR | Site Location | Room | Murse Start Date Care Complete / Ready | End Date
b Grafton | TRNSI 09-May-2017 00:00
Graftan AORDE 09-Map-2017 15:00
Grafton A0RA (5 ay-2017 16:00
Giraftan B2 09-May-2017 18:00 13May-2017 11:00
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Results

Colorectal

EDD Set Prior to Admission - Monthly
Ward 76 Colorectal ERAS Patients

Orthopaedics

EDD Set Prior to Admission - Monthly
Ward 62 Orthopaedics ERAS Patients
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Simple change had big results

Hospital wide

Proportion of Elective Patients with Estimated Date of Discharge Prior to Admission
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Proportion of Elective Patients with Correct First EDD Set Prior to Admission

Proportion

Jan 2016 - Current

Baseline Improvement
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EDD Principles Established

Best practice in planning

* Every patient gets an EDD, based on estimated LOS from the booking surgeon
* It is the same LOS as what the patient is told

* Booking forms allow for specific LOS to be documented

* Bookers follow a consistent process, entering an EDD when inpatient stay is
created
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Printzd on 28/08/2018 8:54:34a.m.

Auckland DHB
Inpatient Discharge Measures from 21 August 2017 to 26 August 2018
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8. Electives - % of first EDD Correct

7. Electives - % with EDD Set prior to Admission
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Still many more services to go

Wee kly Re pO rtS fOr Wad rd Bubble Plot of EDD Set Prior to Admission vs EDD Accurate

Bubble size: Volume
January - June 2018

EDD Accurate
100% -

EDD Set Prior

Monthly for service
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60% - ,
o

EDD Set Prior

- . P e

T T | | i | |
10% 20% 30% 40% 50% 60% 70% 80%
EDD Accurate (If Set Prior to Admission)
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Any questions?

Andrew Jones
Improvement Project Manager

andrew.jones@adhb.govt.nz

Welcome Haere Mai | Respect Manaaki | Together Tihono | Aim High Angamua | T

...................



