
Medication adherence

post 

cardiac stent



After

their major cardiovascular event

38% of people DO NOT take 

appropriate medication
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Model for Improvement



Defining the problem



100% 

medication 

adherence at 

3 & 12 months 

post stent 

across 3 GP 

Practices by 

December 2017

A Cardiology Plan for  post stent patients

Increase Cardiac  Rehab attendance

Improve the Discharge Summary

for patients and GPs

‘Your Home Safely’ checklist 

Patient experiences and insights

Alert community pharmacists re 

medication counselling

Driver Diagram



Process Map and Waste



At hospital…

…At discharge

“We simply had to focus on a better 

secondary primary care interface”
GP Dr Elizabeth Wood 



Patient experiences and insights 



Patients discharged with understandable medication information 

Alerts to community pharmacies



Diagnoses

Patient Section 

GP Section 

Improved discharge summary

Advice to patient and contact information 

Primary and secondary diagnoses



…but not consistently completed



‘Your Home Safely’ checklist



Increase Cardiac Rehab attendance 

DNA 
Questionnaire

The time or 
day doesn't 

suit me.

I’m already 
doing things 

to stay 
healthy !



Integrated team

Model for Improvement

Ripple effect 


