
Talking about Te Tiriti o 
Waitangi 
Talking about Equity 



Māori worldviews
facilitating 
organisational
change 



CONTEXT
• He Korowai Oranga, the Māori Health Strategy: the Ministry and 

the DHBs aim to improve outcomes and reduce inequalities for 
Māori within the context of the New Zealand Public Health and 
Disability Act (NZPHD).

• The Ministry and DHBs are committed to working with Māori to 
build capacity to actively participate in the health sector at all 
levels, and to provide high quality information and effective 
service delivery, which considers the impact on Māori, their 
whānau, and their health needs.

• The Ministry and the DHBs will meet Crown objectives for 
Māori health by working to ensure that all health and disability 
services are provided in a timely manner, are of high quality, 
and are effective in order to improve the health of Māori and 
their whānau, and reduce health inequalities for Māori.



Te Tiriti o Waitangi 

Legislated – If you are a Health 
Provider it is a requirement 

We are all Treaty Partners in Aotearoa

We are all accountable 

If we do it right, it works for all 



Its about the Articles 
- Wai 2575 
- The 3 Ps served their purpose
- Is not rocket science
- It belongs to all of us – Ensures our 

individual place in this great nation 
of Aotearoa  

- First up, its about acknowledgement 
of a problem, recognition, and taking 
action



Te Tiriti O Waitangi – The Articles 

 1. Kawanatanga – Partnering for mutual 
benefit

2. Tinorangatiratanga – Maori retain 
chieftainship over their taonga, lands, 
resources, matauranga ( knowledge)

3. Oritetanga – All NZ citizens have the right 
to the same outcomes – Equity

4. Wairuatanga – Spiritual Diversity is assured





What are the causes of health inequities?
Multifactorial 

Uneven distribution of society’s resources

Differential access, quality and experiences

Cumulative impact of disadvantage

Mono Cultural Systems as our Norms = 
Unconscious Bias  Implicit Bias, Institutional 
Racism 



Three areas of focus - Equity

 Equity of access
 Into the system

 Equity of process
 Once in the system – “the quality of the system”

 Equity of outcome
 The end results



Māori health 
inequities can be 

addressed 
through robust 

Treaty Partnership



Quality must include Maori Worldview

- Strategies:  Annual Plans, Service Plans 

- Measures 

- Quality must include Te Tiriti (Equity – Article 3) 

- Across Commissioning  &  Procurement 

- Individual Development Plans

- Organisational norms and behaviours 

- Tikanga – Whats quality from a Maori worldview 



1st step = Iwi Partnership 
Where are we?  Treaty Partnership means:   
Co managing the pitch. Together establishing 
the rules of the game. Selection of competent 
players, being on the inside of the pitch, 
setting the context 



Partnership 

Te Tiriti o Waitangi  







Aotearoa Context

Whakapapa

What 
Has Come Before





Korero 
i
tuku
iho

Manaaki

Mana
aki
tanga



Māori work in systems
We need to recognise the 
cultural norms we work 
within 



Te Ao Marama



This belongs to all of us



Equity of Health 
Outcomes can be 
achieved through the 
mechanisms of
Treaty Partnership



Crown contracted  – we need to continue 
to ask ourselves what are the structures, 
systems, processes that will advance 
positive Māori health & wellbeing 
outcomes? What can we do to advance the 
needs and aspirations of Maori ?



We are all accountable for this 



Te Ao Māori 
Solutions 

Māori seeing 
themselves 
Reflected 

Strengths Based 
For All



2019
2016

2015
2002



Shift our cultural 
norms

Transform  the 
Cultural Norms we 
use to shape our 
systems 



Challenges
 Be accountable
 It is all of our problem

 Redirect existing resources
Specific targets/priorities 
Specific and clear accountability frameworks
 Increase the Maori & Pacific workforce 

actively, not passively
 Draw on evidence base – count Māori & Pacific 

everything 



Take Accountability – Everyone's business 

Ensure all is underpinned by robust 
Treaty Partnership 

Strengthen leadership
Own It

 Ensure relevant support/training 
available – Treaty, anti racism, cultural 
comp

 Ensure Maori worldview norms during 
recruitment

 Embed addressing institutional racism 
within quality improvement planning & 
approach



health policy, strategy, decision making

Decision making

 Review methods of decision 
making 

 Ensure consistent application of 
prioritisation tools HEAT tool, 
Equity Tools, ensure relevant 
training/support 

 Ensure Māori  Worldview norms 
ideas, service models and practice 
solutions are recognised and used

Use of evidence

 Proactively cite Māori  academics
 Include socio-political context 

within policy eg. 
determinants/prerequisites of 
health

 Kaupapa Māori  world views used 
to frame policy

 Review effectiveness of 
international ‘best practice’ for 
Māori  



Learn how to notice current norms 
Implicit Bias - Inequity

and have the confidence to speak out 



Integration is 
not Assimilation



Coming Up 

He Matapihi – Windows on Quality

• Unevenly distributed social realities
• Considerably worse mortality outcomes for 

Māori
• Little evidence of improvement in equity 

over time



Kawanatanga
Tinorangatiratanga
Oritetanga
Wairuatanga
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