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WHY ALPHA?



WHY ALPHA?
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Earlier  intervention for the wider 
team to promote discharge and 
improve the patient journey

MODEL FOR IMPROVEMENT

Patient stories 

Activity in ED

Length of stay 

Six hour target 



HOW DID WE CHANGE?



WHAT DID WE CHANGE?



NZE

Maori

DEMOGRAPHICS

Age of ALPHA patients-Four week pilot
Admitted and non-admitted



HOW DID WE CHANGE?



Patient:
91 year old 
Presented with dizziness
Lives independently

Intervention:
Physiotherapy
Occupational Therapy
Pharmacy
Social Work

Outcome:
Discharged home



PROCESS MEASURE
ALPHA TEAM MONTHLY ACTIVITY



PROCESS MEASURE
ALPHA TEAM MONTHLY ACTIVITY BY SERVICE

0

20

40

60

80

100

120

140

160

180

200

Sept Oct Nov Dec Jan Feb Mar Apr May Jun July AugSept

KPM
Paed
Pharm
Pod
SW
OT
PT



OUTCOME MEASURE
LENGTH OF STAY MEDICAL WARD



OUTCOME MEASURE
MONTHLY HOSPITAL DISCHARGES



BALANCING MEASURE
SHORTER STAYS IN EMERGENCY DEPARTMENT 

6 hour target of 95% was not compromised





20,000 hours and 1000+ patients 
Admission prevention and reduction in length of stay

“ MĀ PANGO MĀ WHERO KA OTI TE MAHI” 
Different groups combining efforts to achieve their goals 

Integrated co-ordinated care



WHEN THE STARS ALIGN…

We are reaching our priority populations

We are all one team

Better outcomes for our patients 
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