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Manaaki Waewae
foot care at the front door

A responsive case finding approach by podiatric 
specialist in the Emergency Department

Presented by Amanda Johnstone - Podiatrist



The State of the Nation



Fire Fighting at 
Whākatane Hospital



49%
ED presentations 

Māori

32%
Diabetics

65%
Above Knee 
Amputation

Stark Reality





The Struggling System



Ischemia





An Opportunity



What did we do?



Patient Feedback

Referrals to Podiatry

Reduce Amputations

Measurement



what did our patients say?



Referrals 2018 vs 2019



Amputations 2016 vs 2019



Lower Limb Amputation 
Spend 2016 vs 2019
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PDSA Cycles



Increased Diabetic Foot Checks

Care Co-ordination with 
Māori Health 

Measurement – Third Cycle





Care Co-ordination



Challenges



Conclusion



Questions?



 Reamputation, mortality, and health care costs among persons with 
dysvascular lower-limb. 
https://www.ncbi.nlm.nih.gov/pubmed/15759232

 PREVENTING POSTOPERATIVE COMPLICATIONS IN THE 
ELDERLY Frederick E. Sieber, MDa,b and Sheila Ryan Barnett

 Foot problems in Māori with diabetes. 
https://www.nzma.org.nz/journal/read-the-journal/all-issues/2010-
2019/2012/vol-125-no-1360/article-thaka 

 Lower-limb amputation in New Zealand: temporal changes and the 
role of diabetes mellitus http://www.nzma.org.nz/journal/read-the-
journal/all-issues/2010-2019/2018/vol-131-no-1484-26-october-
2018/7727
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