Tu Mahi

Turanga Health
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Tu Mahi Project

* Poor access to primary care services for eligible
enrolled Maori in Turanganui a kiwa

* Introduce options to facilitate and increase participation
of Maori in primary health care and conversely reduce
the demand on secondary care

* Workplace Wellness Program — Tu Mabhi
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Aim Statement

* To increase the access to primary care services by
introducing wrap around services in the home for all at
risk whanau identified in 2 workplaces by Feb 2019
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Change Ideas

AM PRIMARY DRIVERS SECONDARY DRIVERS CHANGE IDEAS
B — e —

Source feedback bi-monthly from
employers, errployees and

Train team members for rangatira
engagement succession

Induct team members to rangatira
engagement process

Modify approach to align to
business and value set of

Rangatira to Rangatira
engagement

Sustained employer relationships Deliver a suitcase service (mobile

ccess to primary
by i”“’"‘“"ii”‘-l W*"‘F’ Workplace Wellness Service

Provide flexible hours of service

::rr‘;teeﬁ?.ant%d Wrap around services in Identify core competencies and
attributes of appropriate workforce

to inform job description and
Referrals personal specification

VWhanau centric approach Identify and apply tacit practice and

turn into explicit actions

Develop home visit referral proc:

Inmplement whanau home consults
to introduce wrap arounds

Introduce a whanau centric
assessment as part of follow up in
home
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Workplaces

Kupir lausangi Hanora o Aotearna HEALTH SYSTEM INNOVATION AND IMPROVEMENT
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Data Analysis — Home visits

 No. Employees — 72

80% Maori

At risk employees identified — 15
Home visit offers — 15

Home visits Accepted — 6
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Data Analysis- Wrap Around Services

Home visit No. Wrap arounds

1 1
2 1
3 3
4 2
5 1
6 1

Wrap Around Types
HEALTH HEALTHY TAMARIKI LIFESTYLE NUTRITION
CHECKS HOMES ORA PROGRAMS
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Whanau Feedback — Home visits

“I'd be open to have another home visit”
“Weekend visit was a good time”

“My husband enjoyed the experience”

“Our whare was cold and the Nurse connected us to healthy home program”
“Had a positive experience and would open home again”
“We are expecting a baby and the nurse connected us to a antenatal classes”

“Initially thought a home visit would be helpful”

“Home visits are important for ongoing support’ “We felt comfortable being in our home*
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Challenges and successes — Tools/project

« Contextualization (what value will tools add)-Appetite
to have a go

* Let go — Go “let”
* New learnings — appreciation (they do work)
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