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To decrease HbA1c <45mmol
for two or more Maori and
Pacific Island people out of the
26 mixed enrolled populationin
the DSM Nursing Service by
March 2020.
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Fishbone — used to create the solution
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Whanau Ora Health Promotion Program Plan

Event Name: Diabetes Support Group Location: Taumarunui

Event/Start Date: 23/05/19 Time (start/finish)10.00am —

Champion: Aroha

Thursday Weekly

11.00am

Performance Accountability

1. Who are the customers? # Enrolled Diabetics

2. How can we measure if our customers are better off?
# Diabetics who attend and participate

How can we measure delivering services well?
# Weekly Attendance and Evaluations completed

How are we doing on the most important of these measures?
# Enrollments from MWOC services

Who are the partners that have a role to play in doing better?

TCKT Services

What works to do better including no cost and low cost ideas?
Provide free transport, TCKT internals working collaboratively

What do we propose to do: Deliver weekly Diabetes Education program to reduce HBA1C results
in the Diabetes population
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SUPPORT
Do you oF someone You kﬂfnbw have Diabetes? Join
our free yweekly diabetes suppeort gw'@up that is open
to all! Led by Diabetes Educator & Registered
Nurse Aroha Te Tai-Dempsey
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Taumarunei ©ommunity okirl Trust Main office

121 Hakiaha Street, Taumarunui

Each group focuses on a different diabetes topic
with the eppertunity to learn, share, get questions
answered, and have your say! | |

QUESTIONS?
Aroha Te Tai-Dempsey, RN, DSM

07 895 5919 or email: Operations@kokiritrust.org.nz
























