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It’s all one system!

The whole is greater than the sum of its parts



It’s all one system

“The whole is greater than the sum of its parts”

- Collins Dictionary definition:

• “better than you would expect from the individual 

parts, because the way they combine adds a 

different quality.

• As individual members' solo careers have 

proved, each band was greater than the sum of 

its parts”.



It’s all one system

Collins Dictionary

• As individual members' solo careers have proved, each band was 

greater than the sum of its parts”.



VSC, NZEWS and local escalation



VSC, NZEWS and local escalation

• “the challenge is not starting, but 

continuing after the initial enthusiasm 

has gone”. Ovretveit (2003)

Refining.  Sustaining.



Supporting elements 

Solid foundations are needed.

Roll-out has included elements to support 

sustainability



Sustaining improvements

(Adapted from: 

5 Million Lives 

Campaign)





Kōrero Mai



Why is this so important?

Most systems are used infrequently, but when they are, 

they are nearly always clinically relevant. (Gill, Leslie, Marshall)



Kōrero Mai



Shared goals of care

Consistent approaches to determining, 
communicating, and documenting 

treatment plans.



Clearing up confusion..

• Current hospital admission, where the patient’s 

condition is unpredictable and may deteriorate 

further.

• A shared decision-making process between the 

patient, family, whānau and the clinical team. 

• Outcomes is an overall direction for episode of 

care and any agreed limitations on medical 

treatment.



Shared Goals of Care



Shared Goals of Care



Putting it all together



Need to stay flexible

Testing in 3 DHBs

Wider roll-out 2019



Thank you


