Anticoagulation stewardship programme

Te hotaka whakahaere rongoa arai poketoto To TG o

The stewardship programme reflects our commitment to Te Tiriti o Waitangi and consumer and
whanau engagement. Using the elements below will make the use of anticoagulants safer.

Improve knowledge and
skills for consumers,
whanau and clinicians

Improve clinical
processes and practices

« Standardise clinical tools,
pathways and practice

« Use clinical risk assessment
and decision-making tools

* Improve communication

« Implement a person-centred
education approach for
consumers and whanau

consumer « Provide the workforce with
and whanau relevant education
engagement

Te Tiriti o Waitangi

Monitor and report
onh measures

Commiit to local and national
governance and leadership

« Align to existing clinical « Collect, analysg and
governance structure share data routinely

« Secure leadership commitment to Sl{ppprt continuous
quality improvement



